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The Texas Jail Association’s

Jail Manacement Issues Conference

August 23-26, 2010

Monday, August 23, 2010

8:00 am Registration for Participants & Sharese Hurst and TJA Board
Exhibitor Check-in
8:45 am Welcome & Orientation David Drosche, President
Sharese Hurst, Executive Director
9:00am - 10:15am The Strong Shall Inherit the Earth —a Mel Mark Warren

Cooley Allegory
10:15am - 4:00 pm Exhibit Showroom Open
10:15am - 10:45am Break — Time to visit with Exhibitors
10:45am - 12:00 pm The Strong Shall Inherit the Earth —a Mel
Cooley Allegory (continued)
12:00 pm - 1:30 pm Lunch (on your own)
1:30 pm - 2:30 pm Gang Evolutions in Streets & County Jails Dionicio Cortez
2:30pm - 3:00 pm Break — Time to visit with Exhibitors
3:00 pm - 4:00 pm Gang Evolutions in Streets & County Jails
(continued)
7:00 pm - 9:00 pm Welcome Reception Poolside
(sponsored by the Isla Grand Resort)
Spouse/Guest attendance is $15 per person

Tuesday, August 24, 2010

8:30am - 3:00 pm Exhibitor Showroom Open

8:30am - 9:45am Knowing Yourself: The Key to Working with Carmella Jones
Others

9:45am - 10:15am Break — Time to visit with Exhibitors

10:15am - 11:30 am Knowing Yourself: The Key to Working with Carmella Jones
Others (continued)

11:30 am - 1:00 pm Lunch (on your own)

1:00 pm - 2:15 pm The Manager’s Tool Belt: Delegating Nancy Baird

2:15pm - 2:45pm Break — Time to visit with Exhibitors

2:45pm - 4:00 pm The Manager’s Tool Belt: Succession

Planning & Leadership (continued)
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Wednesday, August 25, 2010

8:30am - 11:30 am The Manager’s Tool Belt: Evaluating, Nancy Baird
Rewarding, Coaching & Counseling
11:30am - 1:00 pm Lunch (on your own)
1:00 pm - 2:00 pm “Fire Dogs on Patrol” — Fire & Life Safety Mike Smith & Ronny Taylor
2:00 pm - 4:00 pm “You Didn’t Know You Were Running a Mike Smith & Ronny Taylor
Mental Health Hospital, Did You?”

***Breaks at Instructor’s Discretion

7:00 pm - 10:00 pm Hawaiian Luau Poolside
Spouse/Guest attendance is $25 per person

Thursday, August 26, 2010
8:30am - 11:30 am Human Trafficking Jerry Garza

***Breaks at Instructor’s Discretion

Nametags will be required for admittance
to the hotel reception & luau!

Certificates will be mailed upon written request. Please complete the
request for certificate form in your conference packet and return it to the
registration table.
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